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INTRODUCTION 
Sanyog: A Confluence of Minds is our employee engagement and wellbeing program, designed to bring people together through celebration, creativity, and mindful moments. It creates space for connection at work while offering room to pause and recharge.
At its heart, Sanyog rests on three pillars — Celebration, Wellbeing, and Connection. It reflects what we value as a team: coming together in celebration, looking out for one another's wellbeing through demanding stretches, and nurturing the bonds that make this a great place to work.
Sanyog aims to reinforce organizational culture, make everyday work feel a little more meaningful, and strengthen relationships among employees. It is designed to be open and inclusive — no specific tradition required, just good company.

OBJECTIVE OF THE WORKSHOP
	Celebration
	Wellbeing
	Connection

	Shared moments, open to everyone : decoration contests, potlucks, and festive get-togethers in a sustainable manner.
	Space to pause and recharge wind-down sessions, mindfulness breaks, and stress relief.
	Building bonds across teams gift exchanges, team awards, and year-in-review moments.



METHODOLOGY
Sanyog follows a needs-based, inclusive-by-design methodology, built around real employee needs  burnout risk during peak workload periods, disconnection between teams, and exclusion in traditionally festival centric celebrations. It is phased across the season rather than concentrated into a single event, keeping engagement sustained over several weeks instead of fading after one occasion. A built-in participation mechanic, the Season Passport, sustains involvement while giving HR a simple way to track engagement. Impact is measured continuously through participation data and pulse surveys, so each cycle's learnings directly inform how Sanyog is refined and scaled the following year.
KEY FOCUS AREAS
Sanyog is designed to create value for both individual employees and the organization as a whole.
	For Participants
	For the Organization

	• A genuine break from routine to pause and recharge
	• Strengthened culture and camaraderie

	• Recognition and rewards through passport completion and contests
	• Reduced attrition risk during a high-fatigue period

	• Stress relief during a demanding period
	• Better cross-team collaboration

	• A strong sense of belonging and inclusion
	• Demonstrated investment in employee wellbeing

	• Space for creativity and self-expression
	• Measurable engagement data via the Season Passport



· LEARNING OUTCOME
· 
· Stronger connection — more cross-team bonding and inclusion
· Better wellbeing — built-in recovery during a demanding stretch
· Healthier culture & retention — visible investment in people during a high-attrition-risk season
· Measurable impact — tracked via passport completion and pulse survey



   WHO SHOULD ATTEND
Sanyog is open to every employee, across all teams and levels. It is designed to be inclusive by design, with no specific tradition or background required to participate.
FACILITATOR 
An experienced Corporate Trainer & Communication Coach helping professionals strengthen workplace communication & leadership presence. Specializing in converting complex technical concepts into practical, people-centric learning experiences .Brings a rare dual perspective shaped by 18+ years as a Structural Engineer in the Oil & Gas consultancy sector. Passionate about bridging the gap between technical expertise & human effectiveness enabling professionals to communicate , collaborate & perform
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