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INTRODUCTION
What if the biggest barrier to growth isn't a lack of ability, but the belief that our ability is already fixed?
A Growth Mindset is the understanding that our capabilities can develop through learning, feedback, better strategies, and experience. It changes how we approach challenges, mistakes, criticism, failure, and even success.
This workshop takes Growth Mindset beyond the usual "believe in yourself and work harder" narrative. It explores the psychology behind how people think about their own abilities, why they sometimes avoid challenges or feedback, and what actually helps people become more adaptable and willing to learn.


OBJECTIVE OF THE WORKSHOP
To help participants recognize the thinking patterns that either limit or enable growth, and develop practical ways to respond differently to challenges, setbacks, feedback, mistakes, and change.
The goal isn't to make people endlessly positive.
The goal is to make them more willing to learn, adapt, experiment, and improve.


METHODOLOGY
This is not a lecture disguised as a workshop.
The session combines psychology and behavioural science with stories, real-life examples, activities, reflection, and discussion.
Participants won't just learn what Growth Mindset is. They will examine their own thinking patterns and experience how mindset can influence behaviour in real situations.
Expect insights. Expect conversations. Expect a few "I've never thought about it that way" moments.



KEY FOCUS AREAS
· Fixed Mindset vs. Growth Mindset
· The psychology of how we perceive our abilities
· How mindset shapes our response to challenges
· The role of effort, strategy and learning
· Responding to mistakes and failure
· Developing a healthier relationship with feedback
· Reframing setbacks and obstacles
· Learning agility and adaptability
· Moving from "I can't" to "I can't yet"
· Building everyday habits that support continuous growth



LEARNING OUTCOMES
By the end of the workshop, participants will be able to:
· Identify their own fixed-mindset triggers and patterns
· Recognize how mindset influences behaviour and performance
· Approach challenges with greater openness
· Respond more constructively to mistakes and setbacks
· Become more receptive to feedback
· Reframe unproductive thinking patterns
· Develop greater adaptability in changing situations
· Take greater ownership of their learning and development

WHO SHOULD ATTEND
This workshop is designed for all employees, regardless of role, seniority, or function.
It is particularly relevant for organizations looking to build a culture of:
Learning | Adaptability | Resilience | Feedback | Continuous Improvement


FACILITATOR
Ankur Oberai is a certified corporate trainer, facilitator, and the founder of GR3 Trainings, specializing in Emotional Intelligence, Mindset, Communication, Problem Solving, and Leadership.
With a background in Psychology and a Master's degree, Ankur brings together psychological research, behavioural science, and practical workplace experience to create learning experiences that are intellectually stimulating and immediately applicable.
His training philosophy is simple: people don't need more information. They need better insights and experiences that change the way they see things.
His sessions combine research, storytelling, practical frameworks, activities, reflection, and meaningful discussion to help participants connect psychological concepts to their everyday behaviour at work and beyond.
Ankur has designed and delivered learning interventions for corporate teams across functions and levels, working with organizations to build capabilities around human behaviour, leadership, communication, emotional intelligence, and mindset.
His approach deliberately stays away from motivational clichés and generic corporate training.
The aim is to make people think differently, see themselves differently, and ultimately behave differently.
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