Operational Mast

Manufacturing Excellence | Automotive Engineering |
Supply Chain Transformation

ABOUT THE TRAINER

A highly experienced industry professional and corporate trainer specializing in Manufacturing, Automotive
Engineering, and Supply Chain Management. Focused on delivering practical, shop-floor-oriented training programs
with real-world case studies and measurable business impact.

CORE TRAINING DOMAINS

» Manufacturing & Shop Floor Excellence (SFMC, PPC, Lean, Kaizen, VSM, Kanban)
* Production Engineering & Machining Processes

* Quality Systems (TQM, SPC, GD&T;, CMM, PFMEA, Poka-Yoke)

» Maintenance & TPM (CNC systems, reliability improvement)

» Automotive Systems & Engine Performance

* Digital Manufacturing (Industry 4.0, 10T, Digital Twin)

* Supply Chain & Procurement (MRP, Vendor Development)

* Logistics & Global Trade (IMPEX, Customs, Compliance)

* ERP Systems (SAP PP/MM)

* Problem Solving & Continuous Improvement

TRAINING PROGRAM FORMATS

 1-Day Focused Workshops
» 2-3 Day Corporate Training Programs
 Customized Training Modules

» Shop Floor Consulting + Implementation

KEY VALUE PROPOSITION

* Practical, industry-driven approach
* Real-world case studies
* Integration of shop floor + engineering + supply chain

» Focus on measurable business results (OEE, Cost, Quality, Delivery)



TARGET AUDIENCE

* Production & Manufacturing Engineers

* Quality Engineers & Managers

* Supply Chain & Procurement Professionals
* Maintenance Teams

* Plant Leadership & Middle Management



Delivering end-to-end value chain transformation through integrated expertise in Manufacturing, Quality,
and Supply Chain systems.

CONTACT

Your Name — Corporate Trainer & Consultant
Phone: +91-XXXXXXXXXX
Email: your@email.com

LinkedIn: linkedin.com/in/yourprofile
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